
REGISTRATION NOW OPEN

$300 for the Role of the CEO workshop $225 for the Stewardship in Action workshop or $475 for both

Visit us online and click Executive Education, Public Sector Governance Program to register

You can contact us at js_training@uregina.ca 

STEWARDSHIP IN ACTION

As board members we are entrusted with the careful 
care and protection of the entities we govern. In these 
uncertain times, our responsibilities as stewards may 
require us to adapt quickly and take decisive action in 
the face of major financial, operational and strategic 
challenges. In today’s ambiguous and nebulous 
environment we must move beyond yesterday’s status 
quo to be effective stewards. 

Join us to discuss practical approaches to enacting 
stewardship in public sector boards. Learn more about 
how to be ready to adjust your organization’s strategic 
plan, business model, or approach to service delivery 
to allow it to survive and thrive. You will be given the 
opportunity to survey risks to your board and consider 
strategies for effective stewardship in the face of these 
challenges.

GOVERNANCE - PROFESSIONAL DEVELOPMENT

THE ROLE OF THE CEO  
IN PUBLIC SECTOR GOVERNANCE

Finding the right balance between the board and the 
CEO of a public sector entity can be challenging. With 
the complexity of Cabinet Ministers, ministry officials, 
demands from clients, community members and 
potentially individual members of the board the task 
may seem all consuming leaving nothing for managing 
operations. 

Join us for a workshop that will explore the role of the 
board, the role of the CEO and senior management, 
strategies to address demands of stakeholders and those 
feeling the need to cross over into day to day operational 
issues. The session will include tips on finding the right 
balance allowing you to work effectively with the board in 
a non-confrontational way. 

This session is designed for current CEOs as well as 
those aspiring to the role of CEO or any senior level 
management personnel. 

Thursday, October 15, 2020
9:00 a.m. - 12:00 p.m.  Zoom Session
in addition to asynchronous online training 
materials including videos and interactive 

content 

Thursday, December 3, 2020
9:00 a.m. - 11:30 a.m. Zoom Session


